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Green Fund Policy Context

What is the Green Fund?
• Catalytic resource mechanism
set up by Government to support
the shift towards a green economy
• Focus of the Fund is to promote
innovative initiatives that have
the ability to be replicated and
implemented on a wider scale
• Contribute to an alternative
employment sector → support
creation of green jobs
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First Strides
• R800 million allocated over 3 financial years (FY2012/13FY2014/2015) for the set-up & establishment of Green Fund
• DBSA appointed as implementing partner, effective from 1 April
2012, and confirmed through the signing of a MoA with DEA
(Department of Environmental Affairs)
• Set-up of the Green Fund
•
•
•
•
•

Establishment of a Management Committee (DEA, National Treasury,
DBSA) – meets quarterly
Establishment of Government Advisory Panel – meets biannually
Appointment of Green Fund staff (September 2012 – February 2013)
Launch of the Green Fund website (www.sagreenfund.org.za)
Development of Governance Processes (Operations Budget & Manual,
M&E Framework, Communications Strategy, Investment Strategy)
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SAFEGUARDS & STANDARDS: Environmental, social, fiduciary, policy integration
MONITORING & EVALUATON FRAMEWORKS: 3 levels (fund, portfolio, project), incl. independent
STRATEGIC INSIGHTS: MANCOM, Government Advisory Panel, sector roundtables and other
RESOURCE MOBILISATION: Mobilise & leverage private & int’l green finance
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ACCESS : Spatial distribution and thematic (cross-sectoral) distributions

Green Fund Objectives
• Support initiatives contributing to South Africa’s transition to a low
carbon, resource efficient and pro-employment development
path
• Respond to market weaknesses currently hampering the transition
to a green economy by:
 Promoting innovative and high impact green programmes and
projects that can be replicated and implemented on a wider
scale;
 Reinforcing climate change and sustainable development
objectives through green interventions;
 Building an evidence base for the expansion of the green
economy; and
 Attracting additional resources to support South Africa’s green
economy development.

The Green Fund - A Catalytic Green Finance Mechanism

Respond to market
weaknesses and unlock
barriers to transition to a green
economy.
Provide support across the
R&D value chain – from proofof-concept to project
implementation.
Support technological innovation
and local manufacturing capacity.
Role for Government to support
incubation of new technologies.

Green Fund – Financing Position
• Green investments perceived
as high risk?
• Bridge funding gaps & focus
on multiple returns.
• Provide start-up finance and
create enabling environment
for leveraging finance.
• Most GF projects to date fall
within early stages of the
innovation value chain – high
risk profile. GF helps to de-risk
opportunities  more attractive
to traditional funders.
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Getting into Gear: The 1st RFP
•

The Green Fund ‘s first request for proposals (RfP) was opened on the 21st of
September 2012 and closed on the 24th of October 2012

•

590 applications worth R10.9 billion were received and evaluated based on the eligibility
criteria outlined below.
Relevance

match to the thematic funding Window and focus areas therein

Innovation

the project is new and unique in the green economy space. This
innovation can relate to any of the following aspects: technology,
business model, institutional arrangements, or financing approach

Additionality

the project cannot proceed without the Green Fund’s financial
support and a funding gap should be demonstrated.

Ability to scale up
and/or replicate

the project has the potential to be rolled out to other sites and/ or to
be implemented at a large scale.

•

Due diligence exercises on a total of 52 applications, with more under
consideration (36).

•

Approval of 22 projects, of which the first disbursements were made in February
2013

Green Fund Appraisal Process
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Initial Market Response

Positive Funding Demand:
Mostly testing & scale-up of start-up projects in the following
sectors: Renewable Energy, Energy Efficiency, Waste
Management, Water Management, Biodiversity Benefiting
Businesses, Sustainable Agriculture and Land Management.

Public request for proposals (1st RFP) amounting to
a request for R10,9 billion of funding for “green
projects”
Initial set of Pipeline projects submitted via
government departments & municipalities

Green Technologies in Project Portfolio
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ICT
(smart grids)
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The 2nd RFP: Research and Policy Development
•

The 2nd Request for Proposals was opened on
1 February 2013 and closed on 28 March 2013

•

On-line application system and guidelines

•

155 applications worth R1.6 billion were received and
evaluated based on the eligibility criteria outlined
earlier

•

50 applications were selected for review (DST and
Green Fund Secretariat)

•

25 applications short-listed for decision by Green
Fund Management Committee

•

Support science-policy interface – build an evidence
base for the development of green economy policy

Analysis of RFP Process:
Project and Research Applications

Key sectors in the research and project applications
submitted to the Green Fund:

Sectors which received least number of applications

Applicant types:

Geographical Spread
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Green Economy Landscape in SA:
First Thoughts
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Opportunities
•

Green Fund demonstrates, through evidence based interventions, that initial
investment was needed for social, economic and environmental benefits to have
materialised.

•

Green Fund provides opportunity for key sectors (renewable energy & energy
efficiency, waste management) to be stimulated by providing early stage support.

•

Green Fund offers leveraging and partnering opportunity for investment by the
private sector & other finance institutions.

•

Green Fund offers opportunity to be instrumental in development of SA green
finance architecture and its articulation with global funds.

•

Green Fund will provide the country with valuable lessons and learning
opportunities in financing green projects, evaluating green technologies,
creating green jobs and in stimulating green economic entities.

Key Challenges
• Develop a well-balanced portfolio which addresses sectoral,
geographical and applicant spread;
• Stimulate investment in sectors which are not well-represented in the
green economy market space e.g. developing finance and institutional
models to support rural and urban ecosystem services interventions;
• Address technology localisation and intellectual property issues;
• Stimulate increased private sector participation and interest in green
initiatives;
• Green economy policy and implementation processes not well
coordinated.

Envisaged Impact of the Green Fund
•

Green Fund is based on a model that recognises the need for continuous
improvement.

•

The initial batch of projects provides the testing ground for the new team, its
processes and systems.

•

The current portfolio of projects is made up largely of grants thus it is important
to strike a fine balance between accelerated implementation and due caution
required in the distribution of fiscal resources.

•

Bulk of projects that have received support from the Green Fund so far are
demonstration and pilot projects.

•

Greatest impact of the Green Fund will be achieved from lessons that arise
from the implementation of projects → captured and disseminated
appropriately and fed into Government policy on green economy.
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