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UGANDA NATIONAL ACADEMY OF 
SCIENCES - UNAS – An Overview 

• Founded in 2000; honorific and service-
oriented

• Granted Presidential Charter in 2009 to 
operate as the National Academy of Uganda

• Main goal: to promote excellence in sciences 
by offering independent evidence-based 
policy advice for the prosperity of Uganda

• Convening & Consensus activities



CONVENING ACTIVITIES

• Academy provides neutral setting thru: 
Workshops / Dialogues / Public Lectures 
Forum Meetings to:

– Illuminate critical issues & potential solutions

– Provide scientific explanations

– Clarify emerging scientific issues

• Challenges:

– Stakeholders expect conclusions & 
recommendations / need high profile actors / 
other advisory bodies



CONSENSUS ACTIVITIIES

• Policy studies / other formal advisory activities

• Issue of importance to country/govt explored 
in depth: UNAS mainly used:

– Consensus studies

– Position papers

• Studies offer evidence-based guidance to 
policymakers



CONSENSUS STUDY

• Mechanism for giving evidence-based policy 
advice to govt, public, etc.

• Challenges:

– Usually controversial/sensitive issues

– Need balanced panel of experts from diverse 
backgrounds

– Need very good Chair

– Keeping committee focused/available



UNAS Experience - the Malaria / IRS 
Case in Uganda

• UNAS stakeholder meeting (2005): malaria the 
single biggest health concern

• Malaria burden: high no of deaths in 
vulnerable popns; missed schl days; severe 
economic losses

• Political pressure to reduce burden of malaria

• Multi-pronged approach to prevention & 
control, incl Indoor Residual Spraying (IRS) by 
MoH



The IRS Strategy

• Several insecticides used, but general 
perception focused on DDT

• Protagonists believed DDT to be the magic 
bullet ; antagonists against the idea coz of 
perceived effect on the environment and 
organic food exports

• Lack of consensus as to whether to use DDT

• IRS serious policy issue in Uganda



Media Reactions to IRS



Gen Reactions to IRS



UNAS Intervention

• Set up consensus study committee of 9 multi-
disciplinary experts (national, regional and 
international)

• TASK: identify, review and assess the current 
state of knowledge and policies pertinent to 
monitoring malaria vector resistance in the 
context of an effective national program for 
IRS with DDT for controlling malaria



UNAS Intervention – Cont’n

• Recommend best practices for effective use of 
DDT and other insecticides for IRS

• Malaria Mosquito Alert: Approaches to 
assessing and managing malaria vector 
resistance to insecticides used for IRS in 
Uganda – contributing to a National IRS 
strategy (UNAS, 2008)

• Proved useful doc to convince policymakers on 
need to monitor insecticide resistance… 



UNAS Experience – the Biosafety / 
Biosecurity Study – Why?

• Findings of the UNAS workshop (GLP in 
January 2009).

• VERTIC study on Biosecurity in Uganda

• The Uganda National Biosafety and 
Biotechnology Bill 

• Request by Programme on Biosafety Systems 
(PBS) Uganda



BASIS FOR STUDY

• VERTIC study 2008: Ugandan legislation not 
complaint with BWC and UN 1540

• GLP workshop 2009: biosafety & biosecurity 
perceived differently depending on 
background

• Biotechnology/Biosafety Bill 2009: Omnibus 
law? - measures for medical and scientific 
laboratories working with pathogens and 
infectious agents?



UNAS Intervention…

• Convened multidisciplinary committee of 
experts who responded to a defined 
Statement of Task

• Task: review and assess the current state of 
knowledge pertaining to the meaning and 
scope of biosafety and biosecurity with a view 
to informing both policymakers and legislators 
in Uganda as they attempt to come up with a 
pertinent policy and regulatory framework.



B/B REPORT



UNAS REPORT

• Inter alia:

• EXPERT COMMITTEE URGES GOVERNMENT 
TO ENACT THE BIOTECHNOLOGY AND 
BIOSAFETY BILL INTO LAW AND SEPARATE IT 
FROM BIOSECURITY 

• Report widely disseminated to key 
stakeholders

• Ministry finalizing law without biosecurity
aspects…



CHALLENGES

• Host of other advisors to Govt 

• Academy yet to be at level of 
USNAS where govt can request 
for studies & fund them

• Takes time: stakeholders want 
quick results



OTHER CHALLENGES

• Experts expect to be paid

• High profile experts targeted – not readily 
available; last min withdrawals

• Impact not seen immediately – takes time

• No tradition for policymakers asking for advice

• Reaching consensus easier said than done: 
some experts have entrenched positions



CONCLUSION

• Consensus studies take 6mths – 1 Yr, been 
widely useful & welcomed by policymakers

• Reports & Policy Briefs released

• Need sufficient funding & time

• Convening activities more regular: useful as 
they many times turn out to be sources for 
consensus studies…

THANK YOU!


